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What is EDP? 


The Enterprise Development Program (EDP) was 
launched by the Department of Industry, Trade and 
Commerce on April 1, 1977. Designed to increase 
the effectiveness of the Department's industrial 
support efforts it has replaced a number of the 
Department’s previous programs. The EDP is 
intended to help smaller and medium-size com- 
panies become more viable and internationally 
competitive. Its decentralized administration and 
decision-making makes the program more access- 
ible to smaller and medium-size businesses. The 
program participates with eligible firms under- 
taking relatively high risk innovative or adjustment 
projects that can be expected to yield attractive 
rates of return on the total investment. This in turn 
aids the growth in manufacturing and processing 
sectors, thus giving a boost to the Canadian 
economy. 


How the Program is Administered 


The EDP is administered by a Central Enterprise 
Development Board and by Regional Enterprise 
Development Boards in each province. 


The program uses a corporate approach to 
analysis. It analyzes applicant firms and their pro- 
posed project to identify viable businesses with 
attractive future prospects. The firm is encouraged 
to outline its assistance requirements for current 
and future programs. The assistance offered under 
EDP can then be tailored to meet the total require- 
ments of the firm. 


The key to this approach is flexibility. The EDP 
attempts to identify and structure sensible financial 
packages that will help the firm to realize its 
potential. Rather than simply supporting projects, 
this approach may be described as investing in 

the firm. 


Under the EDP, all the resources of the firm are 
examined — human, financial, physical and tech- 
nological — along with market opportunities and 
constraints in a complete investment analysis that 
establishes the good business sense of the pro- 
posal and the ability of the company to exploit the 
results of the project within Canada and in 

export markets. 


Industry, Trade and Commerce officers submit 
their evaluation and analysis of the project’s and 
firm’s potential to the EDP Board for a decision. 
Subsequently a contract is signed that incorporates 
the commitments of the company and the EDP. In 
the case of shared cost programs, the contract 
specifies the work that the company will undertake 
and the procedures the firm must follow to be 
reimbursed for eligible expenses. For term loan 
insurance, an agreement is prepared for the com- 
pany to use when negotiating the terms and con- 
ditions of a loan with an approved lender. 


The EDP boards are composed of an equal number 
of prominent businessmen and senior civil servants 
who as a group are knowledgeable in all phases 

of product and market development. Strict confi- 
dentiality and conflict of interest guidelines protect 
the competitive interests of applicant firms. The 
use of regional boards, with their awareness of 
local business conditions, helps to ensure good 
decisions and to expedite the decision-making 
process. 


Forms of Assistance 


There are two primary methods by which the EDP 

participates in projects with a firm: 

i) through sharing of project costs or 

ii) by providing insurance for a term loan to 
finance the project. 


For the typical shared cost project, the EDP can 
make a contribution of up to 50 per cent of the 
eligible costs. Loan insurance, which helps to 
facilitate the availability of funds at reasonable 
terms and conditions, can be provided for 90 per 
ceni of a term loan for a1 per cent annual fee. 


EDP projects generally include one or more of the 
following elements: 
i) proposal preparation: 

(a) shared costs for the development of rela- 
tively complex proposals that are expected 
to lead to a substantial EDP project; 

(b) shared costs for market studies that are part 
of or are expected to lead to a substantial 
EDP project. 

ii) shared cost projects: 

(a) productivity improvement studies; 

(b) innovation projects for new or improved 
products or processes and 

(c) industrial design. 

iii) term loan insurance for adjustment projects: 

(a) modernization or expansion of production 
systems including acquisition of plant and 
equipment; 

(b) working capital; 

(c) mergers and acquisitions. 


Productivity improvement studies are used to 
develop the detailed analysis and information re- 
quired by the firm to make a decision on a major 
productivity improvement plan that the company 
has prepared. These plans often involve industrial 
engineering and improved financial controls for 
the revised operation. 


Innovation projects incorporate new technology 
into the development of new or improved products 
or processes. The risk of failure, because of 
technical problems, is always an element in 
innovation projects. The EDP complements the 
Industrial Research Assistance Program, operated 
by the National Research Council, because the 
EDP provides assistance for the development of 
projects that have passed the research stage. 


Design projects generally entail less technological 
risk and focus on the process of integrating the 
needs of the user in Canada and elsewhere into the 
design of product. Design projects normally relate 
to durable products that are mass-produced by 
industrial processes. The products are usually 
complete within themselves, as opposed to being 

a minor part of a larger product, and when in use 
the products normally involve extensive contact 
between the product and people. 


In general the costs that can be shared include: 
necessary professional and skilled labour; the 
purchase of special purpose equipment; materials 
for prototypes and models. The cost of general 
purpose equipment cannot be shared, however 
lease cost of the equipment can be shared if it is 
used specifically for the project. 


Loan insurance is normally used to raise funds for 
adjustment projects that help firms adapt to 
changing competitive circumstances by restruc- 
turing and rationalizing their operations. These 
projects often include working capital, plant expan- 
sion or updating of machinery and equipment. In 
the case of mergers and acquisitions, term debt 
may be required as an integral part of the total 
financing package. Assistance is also available for 
special purposes such as insurance for surety 
bonds for offshore turnkey projects; and loans and 
shared cost projecis are available to encourage 
restructuring of the footwear or tanning industries. 


Who is Eligible? 


Eligibility for the Enterprise Development Program 
varies somewhat depending on the project and the 
form of assistance required. Eligibility generally 
includes three types of concern: 


i) the viability of the project and the firm; 
ii) the firm’s need for EDP assistance; and 
iii) type of industry. 


It is intended that the EDP should not support firms 
that have adequate financial resources to readily 
carry out a project on their own. For shared cost 
projects, the project and its implementation 
generally must represent a significant burden on 
the resources of the firm. For loan insurance, the 
firm must be unable to obtain debt financing 
elsewhere on reasonable terms and conditions. 
Normally firms seeking loan insurance will have 
approached other lenders, such as the Federal 
Business Development Bank, before applying to 
the EDP. 


Recognizing the importance of exports to the 
growth of the economy and employment, manu- 
facturing and processing firms are generally 
eligible for all aspects of the EDP. Firms in the 
service sector are not eligible for loan guarantees 
unless the proposed project will provide direct, 
tangible and significant benefit to firms engaged 
in manufacturing or processing. 


Applicants for innovation or design assistance must 
be incorporated. It is not necessary to be incor- 
porated to be eligible for other forms of assistance, 
although it is considered highly desirable. 


How to Apply 


At the initial stages of the application process, 

a firm must provide a brief description of the 
proposed project, estimates of costs, proposed 
financing, and audited financial statements for the 
last three years. At subsequent stages a more 
detailed analysis including projected costs and 
revenues for the project and for the firm will be 
prepared by the company and an IT & C Officer for 
submission to the EDP Board. 


More information on the Enterprise Development 
Program may be obtained by contacting the 
Enterprise Development Branch, Industry, Trade 
and Commerce, Ottawa, or the nearest Industry, 
Trade and Commerce Regional Office. 


DEPARTMENT OF INDUSTRY, TRADE 
AND COMMERCE 
REGIONAL OFFICES 


ST. JOHN’S, Newfoundland A1C 1A9 


Newfoundland and Labrador Region 
210 Water Street 

Tel. (709) 737-5511 

Telex: 016-4749 

Gov't. 147-5511 

Director: F.A.D. (Dale) Blair 


HALIFAX, Nova Scotia B3J 1N9 


Nova Scotia Region 

Suite 1124, Duke Tower 

5251 Duke Street, Scotia Square 
Tel. (902) 426-7540 

Telex: 019-21829 

Gov't. 162-7540 

Director: C. M. (Max) Forsyth-Smith 


CHARLOTTETOWN, Prince Edward Island C1A 8C1 


Prince Edward Island Region 

P.O. Box 2289 

Dominion Building, 97 Queen Street 
Tel. (902) 892-1211 

Telex: 014-44129 

Gov’t. 178-892-1211 

Director: R.E. (Roger) Wright 


FREDERICTON, New Brunswick E3B 5H8 


New Brunswick Region 

Suite 642, 440 King Street 
Tel. (506) 454-9707 

Telex: 014-46140 

Gov’t. 173-454-9707 

Director: F.D. (Fred) Grimmer 


QUEBEC, Quebec G1R 2B5 


Quebec Region 

Suite 620, 2 Place Québec 

Tel. (418) 694-4726 

Telex: 051-3312 

Gov't. 187-4726 

Acting Director: G. (Gilles) Morin 


MONTREAL, Quebec H4Z 1J5 


Room 2124, Place Victoria 

P.O. Box 257, Tour de la Bourse 
Tel. (514) 283-6254 

Telex: 055-60768 

Gov't. 183-6254 

Acting Director: C. (Claude) Ménard 


TORONTO, Ontario M5L 1G1 


Ontario Region 

Commerce Court West, 51st Floor 
FP OnBox325 

Tel. (416) 369-3711 

Telex: 065-24378 

Gov't. 186-3711 

Director: R.H. (Bob) Gayner 


OTTAWA, Ontario K1A 0H5 


Eastern Ontario Region 

9th Floor East 

240 Sparks Street 

Tel: (613) 593-5555 

Telex: 053-4124 

Gov't. 3-5555 

Regional Officer: D. J. (Doug) Packman 


Western Quebec Region 

9th Floor East 

240 Sparks Street 

Tel: (613) 593-5555 

Telex: 053-4124 

Gov’t. 3-5555 

Regional Officer: Charles Pouliot 


WINNIPEG, Manitoba R3C 0A5 


Manitoba Region 

Suite 1104, Royal Bank Building 
220 Portage Avenue 

Tel. (204) 985-2381 

Telex: 075-7624 

Gov’t. 161-985-2381 

Director: G.A. (Gray) Gillespie 


REGINA, Saskatchewan S4P 0R7 


Saskatchewan Region 

Room 980, 2002 Victoria Avenue 
Tel. (306) 569-5020 

Telex: 071-2745 

Gov’t. 121-5020 

Director: G.A. (Glenn) Cooper 


EDMONTON, Alberta T5J 2W8 


Alberta and Northwest Territories Region 
500 Macdonald Place 

9939 Jasper Avenue 

Tel. (403) 425-6330 

Telex: 037-2762 

Gov’t. 176-6330 

Director: C.G. (Clay) Bullis 


VANCOUVER, British Columbia V7X 1K8 


British Columbia and Yukon Region 
P.O. Box 49178, Suite 2743 

Bentall Centre, Tower “‘III”’ 

595 Burrard Street 

Tel. (604) 666-1434 

Telex: 04-51191 

Gov’t. 175-544-1434 

Director: J.F. (Jim) Murray 


ENTERPRISE DEVELOPMENT BRANCH 


J. R. Scopick 

Director General 

Enterprise Development Branch 
240 Sparks Street 

Ottawa, Ontario 

K1A OH5 

Telex: 053-4124 
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